Running head:  COCA-COLA MARKET OVERVIEW 

1
COCA-COLA MARKET OVERVIEW

2

Coca-Cola Market Overview


Name:
Institutional Affiliation:  

Coca-Cola Market Overview


Introduction: Coca Cola Company Overview
Coca Cola was founded in 1886 by John S. Pemberton. Today, the company prides itself as one of the leading global manufacturers of non-alcoholic soft drinks. It produces presence can be found in over 200 countries across the world, with products portfolio in more than 400 brands. Some of the products categories include; energy drinks, soft drinks, bottled water, and juice products. Coca Cola is famous for its widely known soft drink, coke. Since its establishment, the company has used a diverse and extensive advertisement to create product awareness and increase its market share (Cal & Adams, 2014). The intensive marketing has made coca Cola emerge as one of the most recognized brands in the globe. Globally, Coca-Cola products are widely valued and understood.

By 2015, Coca-Cola had a total market share of 46.2% in all the non-alcoholic soft drink categories in the beverage industry. However, over the last decade, the company has been experiencing a decline in sales due to increased health issues and concerns such as obesity. Due to the declining sales, the company has come up with long term strategy. The company objective is to double the revenue by 2020 and through developing scalable as well as innovative premium brands. In the past five years, the company revenue has been on the decline. For example, in 2015, the company has a net income of 16 percent compared to the previous years, where it was 19 percent (Ding & Tseng, 2015). However, the decline in revenue does not means that Coca-Cola is doing poorly. The figures observed are due to fall of the carbonated beverage industry as a whole. The company is dealing with this issue by acquiring strategies for making healthier drinks such as zero sugar drinks and Vitamins water.

The Company Internal Analysis (SWOT)

For the Coca-Cola company to address the current industry challenges, the company should not only look at the external environment but also the internal environment. The internal analysis would involve the evaluation of the different internal factors which looks at the strengths and weakness as well as the opportunities and existing threats. Analysis of the internal factors will enable Coca- Cola to develop a sound strategy that will be beneficial to the company as far as addressing the existent problems. It is expecting to use the newly developed approach to double the revenue by 2020 and continue to expand globally.

Strengths and Weakness

Coca-Cola Company has different advantages which focus on to make sales and generate revenue. The greatest strength is its robust marketing strategies. Coca Cola has various campaigns and promotional programs which attract customers. For example, it targets customers of all ages in its products. The marketing strategies are diverse and reach out to millions of people across the world (Nestle, 2016). The marketing abilities outweigh those of its close competitors such as the Pepsi which do not focus on a lot of global marketing campaigns. The second strengths are the ability to maintain brand equity in the worldwide market. For example, it has a strong presence around the world.
 Out of the five major soft drinks sold in the world, Coca-Cola produces four of them which include Fanta, Coca Cola, Sprite as well as the diet coke. It has over 400 products categories which represent about 2400 beverage products. The company also enjoy a broad base of loyal customers. The global presence allows it to reach to several consumers. When a company has a large customer base, then customer loyalty increase. But currently, Coca Cola lacks beverage which meets the health-conscious of the consumers (Cal & Adams, 2014). The company has tried to brand itself as the healthy options but has been very difficult. Most of its products have been known a junk and unhealthy. Therefore, the healthy beverage market has proven to be difficult for Coca-cola to penetrate.

Opportunities and Threats

All companies in the beverage industry have opportunities to ensure they take advantage of the emerging markets. In Asian markets, beverage consumption is growing at a very high rate. As a result, Coca Cola Company has an opportunity to expand its market presence in those emerging markets (Ding & Tseng, 2015). However, Coca-cola is facing a threat from its major competitor such as Pepsi despite it having significant market share in the non-alcoholic soft drinks. Pepsi is growing at a high rate, and they have immense products diversification. They are now offering snacks; a product which Coca-cola is not delivering.

Strategy Recommendation

The proposed strategy must enable Coca-cola to sustain its sales in the developed markets and take opportunities for emerging markets. The approach must also allow it to double the revenue by 2020. I recommend it to use the generic method to defeat the rivals as well as compete effectively in the market place. It must also use a differentiation strategy to create value for its customers (Ding & Tseng, 2015). The differentiation strategy will be achieved through the products quality as well as its image. Ensuring consumers are getting value for their money will enable it to increase the market share.
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